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Message from Marsha
On Our Way

I believe we are at an exciting juncture as a nursing service.
I was completely delighted that almost every nurse in our
organization participated in our recent Professional Nursing
Survey. Even without the results in hand — what does this
tell us? For one, it tells us that we have an energized and
engaged nursing staff. This is important on many levels, but
perhaps the most important is that when we are engaged in
and connected to our work and our organization, we do
better. We do better for our patients and families, but also
for ourselves as individuals and professionals. Engagement
with and commitment to one’s work — believing in our
contributions to our shared mission — is good for our souls,
and it suggests a mindfulness about that shared mission
that can only be good news for those we serve. The
amazing survey participation also tells us that when we pull
together, we can see incredible results. Getting the word
out about the survey, and creating ways to make it fun, was
the work of groups of individuals too numerous to name. So
many of you stepped up as project leads, team coaches, and team captains, helping to bring
together groups of staff in completing this important work. I want to extend my thanks to all of them
and all of you for helping us achieve this amazing result. Unit-level survey data will be shared with
you in the coming month through your local nursing leader. 

We’re on our way as a nursing service, but also as an organization. You’ll read in this issue about
planning groups that have been meeting all summer and into the fall to make sure we’ve
capitalized on lessons learned during the Spring COVID-19 surge, and that we’re as ready as we
can be for any scenario we might see in the coming months. The Facilities Planning, Design,
and Construction Team has been doing an amazing job making modifications to our physical
spaces to help us all stay safe. Let’s continue to do our part, especially remembering to keep
social distancing during meals and breaks when masks are off. 

As you read this, our nation will be on its way to defining our path for the next four years as we
engage in our electoral process. I hope you are all planning to make your voices heard in this very
important election. I also want to be sure that you’re aware that patients who are in the hospital
between Oct. 27 and election day can vote if they wish. A process has been set up through
Volunteer Services to assist any patient who wishes to invoke this option. More information is
available here or by contacting VolunteerServices@bidmc.harvard.edu (phone 617-667-3026).
Many thanks to Volunteer Services Director Caroline Moore and her team for facilitating this
important process. 

We’re on our way on many fronts. Please watch this space for much more about some exciting
work that will be rolling out in the coming months — work that will continue to help us fulfill our
nursing mission and move us forward on our path to Magnet recognition.

Magnet Corner 
First-Ever Professional Nurse Survey a Success!

Each month in Magnet Corner, we will be focusing on work
that is occurring at BIDMC within one of the four domains of
the Magnet Model: Structural Empowerment; Exemplary
Professional Practice; New Knowledge, Innovations,
and Improvements; and Transformational Leadership.
This month, we celebrate the success of our recent
Professional Nurse Survey, the outcomes of which factor into
the Exemplary Professional Practice domain.

At the end of September, BIDMC completed its first
organization-wide Professional Nurse Survey designed to
provide all BIDMC nurses with a way to share feedback about
their practice and their experience working as a BIDMC nurse.
While previous surveys of all employees would typically see
about 60% of staff participating, Chief Nursing Officer Marsha
Maurer set an ambitious goal for this nursing survey. In a video
message to staff before the survey began, Maurer shared,
“Our survey will be the most successful if we can get everyone
to participate. And by everyone, we mean 100% of nurses!”

Shelley Calder, Magnet Program Director, reports that the
effort came very close to its goal, with a final tally of 93% nurse
participation! She says a coordinated “team” effort, which
included friendly competition and a fun baseball theme, helped
encourage nurses to participate. Nursing Directors Claire Cruz
and Elizabeth Kester pulled together the master plan, which
included grouping units into baseball “teams” and working with
dozens of unit-based Team Captains and Coaches. 

“This survey was a tremendous success thanks to the dedication of all our nurses, specifically the

team captains, managers, and nurse leaders. The energy and excitement for this survey was

contagious,” Calder said. All of the teams had fantastic participation with team “Rookie of the

Year” securing a narrow victory for overall participation. 

Nursing units were grouped into baseball teams and competed to see who would have the highest
participation rate. All teams had more than 90% of nurses participating! 

The survey asked nurses questions about elements of their practice and the BIDMC practice
environment, including autonomy, professional development, collaboration, and fundamentals of
quality care. Calder says that hearing from nurses directly about these and other elements serves
two important purposes: It gives nursing leaders a better understanding of the lived experience of
staff, which helps inform leadership decisions; and the survey data becomes one of several pieces
of evidence that demonstrate Exemplary Professional Practice when BIDMC is ready to submit
its Magnet application, currently scheduled for fall 2021.

The survey is anonymous and is conducted by a third-party vendor, with results due to be ready
by late November. Those results are shared with frontline leaders, who will then share unit-level
results with their staff. Cruz says the unit information will be valuable not only to nurse leaders, but
also to the members of the unit-based Professional Governance councils as they decide on priority
work. She shares, “Thanks to the hard work and dedication of all nurses at BIDMC, we will have
some great information to share with our staff. We look forward to the opportunities for
improvement that the survey results will provide.”

Congratulations to members of team Rookie of the Year, who marched to victory with a 97%
participation rate! The team was comprised of staff from Feldberg 7; Reisman 11 and 12; Stoneman 5, 7,
and 8; Farr 3; the Cardiac Cath Lab; and the Cardiac Direct Access Unit (CDAc). 

Team captains were Toni Abren, Simone Becker, Laurie Bergeron, Diana Carlson, Shannon Comer,
Marybeth Dalton, Allison Gendron, Leslie Ginnetty, Callie Gray, Monier Gulla, Diane Hynes, Rachel
Jenkins, Rebecca Leach, Cassandra Madigan, Nathan Masterson, Robert McCarthy, Alana McMahon,
Colleen Monzon, Jennifer Prendergast, Samantha Robinson, Gabi Rozowsky, Kristina Salvaggio, and Alec
Spooner. Congratulations!

Awards and Honors
Elizabeth Kester, MSN, RN, NEA-BC, elected to AWHONN 2021 Board of Directors

Elizabeth Kester, Nursing Director of Labor and Delivery,
has been elected to the Association of Women’s Health,
Obstetric, and Neonatal Nursing (AWHONN) 2021 Board of
Directors. Kester is known for being a passionate advocate
for women’s rights and patient-centered birth experiences.
She also serves as the marketing director for March for
Moms, a national advocacy organization that, according to
its website, “aligns the diverse voices of families, healthcare
providers, policymakers, and partners to advocate for
mothers' and families’ health, well-being, and equal access
to care.”
 
“I started my AWHONN leadership journey as a 2012
AWHONN emerging nurse leader and have been active in
the New Hampshire section ever since,” Kester notes. “My
goals for AWHONN are to promote education and policy
that reduces maternal morbidity and mortality. We can do
that by educating members, advancing policies grounded in equity, and addressing structural
racism.” 

AWHONN’s mission is to “empower and support nurses caring for women, newborns, and their
families through research, education, and advocacy.” On announcing the new board, AWHONN
President Rebecca Cypher noted, “I am pleased to welcome each of these accomplished nurses
to the AWHONN Board of Directors. These members bring a wealth of experience and decades of
service and leadership in the field of nursing and other key areas. They will be tremendous assets
to AWHONN as we further our mission in making a difference in the lives of women and
newborns.”

Surge Planning
Planning for a second wave

Scientists predict that our area may see a second surge
of COVID-19 cases — one that could coincide with the
flu season. Teams have been meeting throughout the
summer to make contingency plans for this possible
surge, capitalizing on important lessons learned this past
spring and informed in part by input from close to 2,000
staff who answered a survey about our initial COVID-19
response. Two areas of focus have been strategic
redeployment planning and ensuring adequacy of PPE
and other equipment needed for patient care. 

Shelley Calder, Magnet Program Director and Certified Emergency Nurse, helped lead the
redeployment efforts in the Spring when much of the Magnet work was on hold. She and Associate
Chief Nurse for Critical Care Jane Foley have been meeting with a broad group led by Lori
Cunningham, Director of Talent Acquisition, to make plans for possible future redeployments. They
are working on a skills assessment that is going out to broad groups of staff from across BIDMC,
the results of which will help inform strategic redeployment decisions. “We want to know what
people’s skills and competence are so we can match them in a more targeted way to areas where
we need help," says Calder. "The skills assessment will also better inform managers and nurse
specialists about the training and educational needs of our staff. It will be one of many pieces of
information used to make decisions.” Foley adds that the group is capitalizing on many lessons
learned in the first surge, as well as discussions at the BILH system level where a number of best
practices and policies are being refined. “We have learned so much,” she shares. “We will be
using the lessons learned in many ways, including redeployment, staff support, and patient care.” 

Kim Sulmonte, Associate Chief Nurse for Quality and Safety, reports that BIDMC BILH have been
hard at work procuring PPE and equipment to support patient care. In some cases, this means the
medical center will have different brands of PPE than what staff are used to, or brands that may
change frequently. “Staff have gotten used to seeing different types of PPE,” she says. “We do
expect that we’ll continue to have to rely on various vendors in order to make sure we have
enough PPE to keep everyone safe.” One example staff may already have seen is two types of
N95 respirators, including some reusable respirators that will be cleaned and maintained by each
user. Work is underway to fit-test staff meeting certain criteria on both types so everyone will be
prepared and less reliant on the national supply chain. Clinical staff will be hearing more about
these options in the weeks to come as fit testing continues. And Sulmonte adds that much is being
done to procure extra equipment, including ventilators and CRRT machines.

Still, leaders caution that uncertainty is still the name of the game. If a surge arrives, when will it
be? Will volume ramp up quickly or gradually? Will the needs be in the critical care areas or the
med-surg units? Simultaneous planning for these and more contingencies is underway, and
leaders are committed to streamlining and improving communications to staff as changes occur. 

Foley related a comment that was recently shared by Julius Yang, Vice Chair for Clinical Affairs for
the Department of Medicine, in a surge planning meeting. He likened the work to creating a
playbook, but noted, “We’ll have the playbook. But a lot of the uncertainty is around knowing what
play we’ll need to call.” 

Celebrating Our Emergency Department Nurses
Hearts of Gold — Oct. 8 – 14 was Emergency Nurses Week

The theme of Emergency Nurses Week this
year was “Heart of Gold,” a most-fitting
description of our remarkable BIDMC team
that has provided exceptional, compassionate
care under the most difficult of circumstances
— particularly in recent months.

The occasion was marked at BIDMC with gifts
for each nurse, raffle prizes, and individually
wrapped treats. Each nurse was presented with a fanny pack containing a “COVID-19 Survival Kit”
complete with a mask, ear saver, hand sanitizer, and thank-you card. Raffle prizes included
Emergency Nurses Association memberships, BIDMC fleeces, Starbucks gift cards, Uber Eats gift
cards, and Yeti items.

“As 2020 is the year of the Nurse and also the Emergency Nurses Association's 50th Anniversary,
it was only fitting to celebrate this team throughout the week with gestures of gratitude,” says
Kirsten Boyd, Associate Chief Nurse, Ambulatory and Emergency Services & The Transfer
Center. “Although this was a very different year, it was important to take the time to show
appreciation to this incredibly skilled team on the front lines of this pandemic. We feel honored to
have such a dedicated team of nurses caring for our patients.”

Photo Pins Available for Staff!
Relating to patients can be challenging from behind a
mask. Caroline Moore, Director of Volunteer Services,
is heading up a project that will enable patients to see
your face. She and her team of volunteers are creating
free photo pins on request!

If you would like a pin, follow these steps:

Email volunteerservices@bidmc.harvard.edu 
or cpmoore@bidmc.harvard.edu and attach
your photo; the higher the resolution, the better.

Plain backgrounds work best, and the face should
not be right up against the edge of the photo so
that there is room for trimming into a circle.

In the email, please indicate where you would like
your pin delivered! (If production gets super busy,
Volunteer Services will let you know if you need to
come pick up your pin.) 

As demand increases, it may take a few weeks to turn
around each request. 

Thank you to Caroline Moore and her team for
providing this great service for our patients! 

Professional Governance Update
Spotlight on: Farr 10 Unit Council 
Streamlining communications around patient mobility 

Exciting work is underway within the unit-based 
and central Professional Governance Councils! 
Members of the Farr 10 unit council discussed a
common occurrence on their unit. Patients who
need some kind of help walking can sometimes try
to get up on their own, typically to use the
bathroom. Fortunately, bed alarms can be set for
these patients to alert staff when patients are
attempting to get out of bed. However, staff
responding to bed alarms would often be unaware
of what type of assistance the patient required for
safe ambulation. Is the patient strong enough to
walk with one person helping? Or do they need a
walker? Or can they not walk at all? Whoever
answered the alarm would then have to leave the
room to find out more. In response, the team
developed a mobility aid tool that is applied to each
patient’s whiteboard. Using this tool, nurses and
patient care technicians can clearly document how the patient moves and with what device. For
example, the nurse may write, “Out of bed with one assist and rolling walker.” So whoever
responds to the bed alarm is able to assist the patient immediately and appropriately without the
need to check with the primary nurse. “We are finding that our bed alarm responses are more
efficient, and patients are getting to the bathroom earlier,” says Emily Mulrain, Farr 10 Unit Based
Educator and co-chair of the unit’s Professional Governance Council.

Great work, Farr 10!

Navigating to the new Issue Communication Tool on the portal.   

Working on an issue in your
council? Don’t keep it to yourself! The Central
Coordinating Council wants to hear from you! A
form has been developed that can be shared
with the Coordinating Council to let them know
about all the work going on across the councils.
Part of the  form is shown above. Nursing
Director Denise Corbett-Carbonneau, one of
the tri-chairs of the Coordinating Council, says
the form is a way for the Coordinating  Council to hear about issues that a central council may
want to address, and it will also be a way to note if more than one unit is working on a similar issue
and might want to share ideas. 

The form can be filled out online or by hand. A hard copy should be printed, scanned, and sent
to NPGCoordinatingCouncilChairs@bidmc.harvard.edu, Be sure to check out the complete
instructions available from the Professional Governance page of the Nursing Intranet.  

Online Resources

Do you want to learn more about the evidence on a
particular topic? Is your governance council doing a
literature review? Are you working on a paper for your
next academic degree? If so, be sure to check out the
online resources available to BIDMC nurses! Head on
over to Knowledge Services on the Portal, where
you’ll find a wealth of resources, including an extensive
nursing collection through Ovid Nursing Full Text
Plus. For some resources, you may be asked for a
student or faculty ID for Harvard Medical School’s
Countway Library. If this happens, or if you find other
challenges getting what you need, help is available!
Nathan Norris, Senior Information Specialist says,
“Nurses can email us at knowledgeservices@bidmc.harvard.edu, and we can usually get
whatever they need.” Norris adds that even if a particular resource is not available in our network,
the Knowledge Services team can usually find it through another institution. Sometimes, a nominal
cost is involved, but that’s covered, too. Laurie Bloom, Associate Chief Nurse for Professional
Development and Research, says funds in Nursing are available to help with the cost of most inter-
library acquisitions. "The Knowledge Services team is always tremendously helpful,” Bloom says.
“We support and encourage nurses to take full advantage of the extensive scholarly resources
available to them through BIDMC Knowledge Services.” 

BIDMC Celebrates Hispanic/Latinx Heritage Month

BIDMC celebrated the contributions of Hispanic/Latinx
Americans to our culture and society during
Hispanic/Latinx Heritage Month. See what this heritage
means to some of our nurses. 

“What does Hispanic/Latinx Heritage Month mean to
me? It means EVERYTHING.” 
Rances Cabral, BSN, RN 
Reisman 12

“I am grateful to have the opportunity to draw upon my
Puerto Rican heritage when caring for patients within
the Hispanic community at BIDMC. I feel proud of our
diverse workforce, which allows us to connect with
patients from all ethnic backgrounds.”
Krisia Montalvo, BSN, RN, OCN 
Reisman 11

“Hispanic/Latinx Heritage month is a reminder of our
culture to the rest of the nation. To me, it fills me with
hope for a better future for our Hispanic/Latinx
community.”
Rumalda Paniagua, BS, RN, Transplant Clinic, who

has been instrumental in the development of a Hispanic

transplant clinic at BIDMC 

“This month is important to me because it brings to
light the importance of family and how it is central to
identity. I am proud to bring this to daily patient care
and to help minimize barriers of communication with
other Hispanic/Latinx members of our community."
Christopher Saenz, BSN, RN
Reisman 11

Nursing Leadership Appointments
We welcome four new members of the nursing leadership team. Congratulations!

Jackie Bentick joined BIDMC in 1992. Over her 18 years of
service, she has worked in many areas across the
organization, mostly in critical care. In 2018, she became the
Clinical Advisor for Neuroscience and Surgical Critical Care.
Jackie has shown tremendous leadership with her
collaborative, thoughtful approach and was instrumental in
our recent ICU COVID-19 surge management. In February,
Bentick received an award for Excellence in Nursing
Leadership from the New England Regional Black Nurses
Association. In January 2021, she will begin work toward a
master’s degree in nursing administration through the
partnership program between BIDMC and Simmons
University.

Sharon Goodwin has worked in gastroenterology (GI) for
15 years as a Clinical Nurse, Unit Educator, and Clinical
Advisor. She completed her masters in Nursing
Administration degree in May through the partnership
program between BIDMC and Simmons University. Goodwin
looks forward to assuming her new leadership role while
continuing to provide skilled clinical support and education to
the GI staff. She is also the Leadership Advisor to the
Professional Governance GI Unit-Based Council. 

Kari Phillips has served as Assistant Nursing Director for
Deaconess 4 for the past two years. Her colleagues say she
has demonstrated impressive leadership skills and a
steadfast commitment to psychiatric nursing. Also dedicated
to advancing her professional development, Phillips was
recently accepted into the Simmons University Doctor of
Nursing Practice Program as part of the partnership
program between BIDMC and Simmons University. 

Jenny Thomas brings strong leadership skills to her new
role, having served as Assistant Nursing Director and Unit
Educator for that group. In 2019, Thomas received an
Award for Excellence in Nursing from the New England
Regional Black Nurses Association in the category of
Education and Teaching. She is passionate about being a
role model for others aspiring to nursing careers and nursing
leadership roles. This month, Thomas completed the Doctor
of Nursing Practice program through BIDMC’s partnership
program with Simmons University.

Professional Certifications

Have you considered what certification could mean for you and your
patients? Click here to learn more.

BIDMC has implemented a guideline that enables benefits-eligible RNs with
six months of continuous service to use up to $500 per year of their tuition
reimbursement benefit for costs related to certification. 

Key Points:

Funds may be used for review courses and for
certification/recertification exams and fees.
You must submit a tuition reimbursement application before the start of the course and/or
examination to obtain pre-approval.
Proof of payment for approved activities is required for reimbursement.
To be reimbursed for an exam, you must pass the exam.

Congratulations to the following nurses who have recently obtained certification or
recertification in their nursing specialties.

Rosanne Buck, MS, RN/CNP, NNP-BC, was certified in obstetric and neonatal quality and safety. 

Cynthia Casey, BSN, RN, was certified in progressive care nursing.

Terri Ennis, BSN, RN, CCE, was certified as a breastfeeding specialist.

Elizabeth Kester, MSN, RN, was certified as an advanced nurse executive.

Donna King-Luft, RN, BSN, CBE, was certified as a holistic nurse. 

Hannah Lyon, RN, BSN, was certified in critical care nursing. 

Valerie McGrath, BSN, RN, was certified as a bone marrow transplant nurse. 

Juliana Mitchell, RN, BSN, was certified in oncology nursing.

Diane Tarara, BSN, RN, was re-certified in emergency nursing. 

Upcoming Professional Development Opportunities  
Please speak to your nurse leader/UBE for more about registration and scheduling. Offerings you
can access any time are listed first, followed by those on specific dates.

(R) = registration required; (F) = session full. (C) = contact hours. 

Learn on your own schedule

Nursing Grand Rounds

Nursing Grand Rounds sessions are available live via Zoom and are also
recorded for viewing any time. To attend the live session, please register in
myPath at least 15 minutes before the start of the session. 

Prevention of Catheter Associated Urinary Tract Infection at
BIDMC (C) (R)
Nov. 18, 12  – 1 p.m. 
Coordinated by Kerry Carnevale
Speakers: Dana Pepe, MD, MPH; Lindsey Kim, MSN, RN, CIC, CNL; Jamie McGloin,
Infection Control Practitioner; Kerry Carnevale DNP, RN; and Barbara Donovan MSN, RN

Previous Nursing Grand Rounds available on myPath

Making it easier to do the right thing: A nurse-driven protocol for intermittent
straight cathterization (C) Coming soon! 
COVID-19: Flo would be proud: Celebrating the resilience of nursing (C)
COVID-19: Nursing innovations: Getting the job done! (C)
COVID-19: All of a sudden we were something different (C)
A tale of two STEMIs: When time is of the essence (C)
(Availble until 11/1/20) 

Clinical Research Team Rounds, Nursing Sessions
Clinical Research Team Rounds for nursing contact hours can be joined live via Go to Webinar, or
recorded sessions may be viewed in myPath. 

Interpreter Services: Working with limited English proficient 
and/or culturally diverse research subjects 
November 5, 12 to 1 p.m. (R) (C) 
Speakers: Shari Gold-Gomez, Director, Interpreter Services
Register before the session here

Previous Clinical Research Team Rounds sessions available in myPath 

Implementing principal investigator oversight: A study team approach (C)
How to keep research data secure (C)

Competency Skills Days 
Remaining Clinical and Competency Skills Days for 2020 are being transitioned to new formats.
Your nursing director, nurse specialist, or unit educator will update you with changes for your
clinical area. Contact hours will be awarded when you complete a session.

Diversity, Equity, and Inclusion Lunch and Learn Speaker Series

The Diversity, Equity & Inclusion Lunch and Learn Speaker Series brings new speakers to BIDMC
each month to discuss issues of anti-racism and white privilege.

Upcoming sessions: 

Oct. 26, 12 – 1 p.m.
Michael Curry, Esq., Deputy CEO & General Counsel at Massachusetts League of
Community Health Centers, and the Hon. Rachael Rollins, Suffolk County District Attorney. 
To join the Zoom event click, here and enter the login information below. 
To join via phone, dial 1-646-558-8656 and enter the login information below:
Meeting ID: 889 0875 1885
Passcode: 054813
Nov. 5, 12 – 1 p.m.
Yamicia Connor, MD, PhD, Mongan Commonwealth Minority Health Policy Fellow at the
Harvard T.H. Chan School of Public Health, and Alden Landry, MD, MPH, Emergency
Medicine, BIDMC. 
Click here for more information. Zoom information TBD.

Past session: 

Baratunde Thurston 
Racism in America and White Privilege 
Link

In-person or synchronous virtual sessions 

Wednesday, 10/28

Telemetry: Beyond the Basics, 8 a.m. – 4:30 p.m.,
Shapiro 101 and 101A (R) (C) (F) 

Thursday, 10/29

Telemetry: Beyond the Basics, 8 a.m. – 4:30 p.m., Kirstein Living
Room & Trustman Board Room (Stoneman 2) (R) (C) 
Care of the Patient Requiring Continuous Renal Replacement, 
7:30 a.m. – 3:30 p.m., Farr 2 Conference Room (R) (C)

Thursday, 11/5

eClinical Documentation and eMAR Training, 7 – 11 a.m., Deaconess 205B (R) 

Thursday, 11/12

eClinical Documentation and eMAR Training, 7 – 11 a.m., Deaconess 205B (R) 

Wednesday, 11/18

Telemetry: Beyond the Basics, 8 a.m. – 4:30 p.m., Shapiro 247 Training Room & Shapiro 10
Rabkin Board Room (R) (C) 

Thursday, 11/19

eClinical Documentation and eMAR Training, 7 – 11 a.m., Deaconess 205B (R)

Thursday, 12/3

eClinical Documentation and eMAR Training, 7 – 11 a.m., Deaconess 205B (R) 

Friday, 12/4

Telemetry: Beyond the Basics, 8 a.m. – 4:30 p.m., Shapiro 247 Training Room & 
Shapiro 10 Rabkin Board Room (R) (C) 
ECMO Specialist Quarterly Refresher

Thursday, 12/10

eClinical Documentation and eMAR Training, 7 – 11 a.m., Deaconess 205B (R) 
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